“For-Profit” and “Social” Enterprise (FPSE):

An Entrepreneurship Program for High School Students

The “For-Profit” and “Social” Enterprise (FPSE) program is designed for high school students who are interested in starting their own business ventures someday, whether the business is a for-profit venture or a social venture. Moreover, even if a student decides not to pursue an entrepreneurial track, these lessons will help students adopt an entrepreneurial attitude that will make them problem-solving members of any organization, whether it the organization is in the private, public or social sector. 
This entrepreneurship program is divided into twelve lessons. They can be used as the primary curriculum for a one-semester business class, or they can be integrated into an existing business class (e.g., setting aside one day a week for FPSE), with the lessons being taught during the fall semester. In either case, teachers are encouraged to let students actually apply the lessons in a real-world context by running the business ventures that they created in the previous semester. 

The culminating event at the end of the academic year can be the actual presentation of the RESULTS of the lessons at a SAGE tournament (see http://sageusa.net and http://sageglobal.org). 

After completing the program students will know: 

· how to discover what they are good at doing and how to turn it into a business idea; 

· how to write a business plan; 

· how to obtain money to finance the business;

· how to invest this money to pay for the business’s start-up costs;

· how to operate the business, 

· the notion of risk and return;

· that ethical decisions are good decisions; 

· that even though some businesses will be unsuccessful, this doesn’t make the student a failure;

· why paying taxes is essential to a well-functioning democracy;

· how elected officials decide how to spend the  tax money that a business has paid to the government; 

· the three main types of “for-profit” business entities, 

· that there are businesses whose purpose is to improve the community.

· the importance of oral and written presentation skills to “sell” the idea to prospective funders.

Once students learn and apply this knowledge to their own business, it will be a lot easier to run and make a profit.  

List of Lessons
	Lesson Number
	FPSE Lesson Title

	Overview and Lesson 1
	Overview and Lesson 1: “What is an Entrepreneur? Can I Become One?”

	Lesson 2
	How to Write a Business Plan

· Product/Service

· Price


· Place

· Promotion

· Projected Financial Information

· Social Responsibility: Ethics and Environmental Stewardship

	Lesson 3 
	How to Finance My Business Idea

· Personal Savings

· Personal Loans

· Bank Loans

· Venture Capital

	Lesson 4
	Starting a Business and Understanding Basic Financial Statements

· The Accounting Equation 

· Main Business Activities: Financing, Investing and Operating

· Practicing Business Transactions Using an Accounting Spreadsheet (Using Excel)

· Comparing a Tutoring Business to a Lawn Service Business

· Preparing the “Big Three” Financial Statements: Income Statement, Balance Sheet, and Cash Flow Statement

	Lesson 5
	Finishing the Financial Section of a Sample Business Plan

· Startup Costs: Purchasing Equipment, Supplies, Inventory

· Distinguishing the Difference Between Investing Startup Costs and Operating Startup Costs

· Projecting Revenues and Expenses

· Preparing Projected Financial Statements

· A Note on Breakeven

	Lesson 6
	Running the Business

· Managing Cash

· Recordkeeping

· Employees

· Paying Taxes: The Price of Freedom

· Sales Taxes

· Income Taxes

· Self-Employment Taxes

· Payroll Taxes

	Lesson 7 
	Social Entrepreneurship, Part I—Seeking More than the Financial Bottom Line

· Defining Social Entrepreneurship (macro vs. micro; for-profit, non-profit, or hybrid)

· Examples of Successful Social Entrepreneurs

· Macro (Ashoka Fellows)

· Micro (Youth Venturers)

	Lesson 8
	Social Entrepreneurship, Part II—The Importance of a Business Plan

· Sources of Capital for Social Entrepreneurs

· Accountability

	Lesson 9
	Your Business and the Local Community: A Case for Civic Engagement and Environmental Stewardship

· Understanding Civic Engagement in a Democratic Society

· Social Capital and an Expanded Accounting Equation

· How Your Business is Affected by Government

· Local Government

· State Government

· Federal Government

· Engineering Sustainability into Your Business 

	Lesson 10
	Your Business and the Global Community: A Case for Thinking and Acting Globally

· The role of global organizations (e.g., NAFTA, WTO, IMF, World Bank)

· Global Warming: An Opportunity for New Businesses (e.g., Alternative Energy and Transportation)

· Why Foreign Currency Exchange Rates Matter

	Lesson 11
	Being in Business Without Starting One—Other Careers in Business

· Finance and Financial Services (e.g., insurance, banking)

· Accounting

· Marketing

· Human Resource Management

· Management Information Systems

	Lesson 12
	Preparing to Present Your Business Plan

· Creating a PowerPoint Presentation

· Rehearsing “The Pitch” To Friends, Parents, and Mentors

· Reminders: Attire, Punctuality, Poise, Confidence

	After Lesson 12 
	Presentation Day


During the FPSE program students will gain other knowledge and skills that will help them become a successful entrepreneur, and a more confident person. FPSE lessons focus on computer skills, such as creating financial spreadsheets, doing research on the Internet, and making PowerPoint presentations.  Unlike most educational materials and textbooks, the FPSE lessons are very hands-on. Lessons are organized into four parts:

· The Big Picture

· Questions and Answers

· Taking Action

· What to Do Before the Next Lesson

Lesson 1:

What Is An Entrepreneur? Can I Become One?
Learning Objectives:

1. Define the term entrepreneur.

2. List traits that make entrepreneurs successful.
3. Describe the advantages and disadvantages of being an entrepreneur.

4. Differentiate a product business from a service business.

5. Inventory your personality characteristics and compare them with those of successful entrepreneurs.

6. Investigate the profiles of five entrepreneurs by doing Internet research.

7. Brainstorm ideas for a business that you may want to start in the TEBC.

Lesson 2:

Planning Your Business and Writing the Business Plan

Learning Objectives:

1. Compare the profiles of the successful entrepreneurs interviewed in Lesson 1.

2. Explain the importance of a mission statement.

3. List the main components of a business plan.

4. Identify the five “P’s” that make up the marketing and financial part of a business plan.

5. Become familiar with the sample business plan in this lesson for “CarCare.”

6. Understand the importance of portraying the proper image of a successful entrepreneur, including attire, behavior and attitude. 

7. Understand the importance of an entrepreneur’s ethical and social responsibilities.
8. To begin the process of forming a business plan for each TEBC student.
 Lesson 3:

How to Finance My Business Idea

Learning Objectives:

1. Determine an entrepreneur’s potential sources of cash to finance a new business.
2. Introduce the fundamental accounting equation. 

3. Discuss the advantages and disadvantages of obtaining cash by taking on a new partner.
4. Discuss the advantages and disadvantages of obtaining cash by borrowing money. 
5. Calculate simple interest on a loan.
6. Illustrate the difference between a simple interest loan and a loan that requires repayment in equal monthly installments.
7. Introduce Excel spreadsheets.
8. Practice calculating interest expense and loan amortization using an Excel spreadsheet

9. Illustrate the form and content of a bank loan application.

10. To list the five “C’s” test that a business must pass before a bank will lend it money.

Lesson 4:

Starting a Business and Understanding Basic Financial Statements

Learning Objectives:

1. Gauge where students are with respect to their business ideas.
2. Identify, and distinguish among, the three main business activities: ( a) financing activities, (b) investing activities and (c) operating activities. 

3. Understand that startup costs for a business can be categorized into investing and operating activities.

4. Review the fundamental accounting equation: assets = liabilities + owner’s equity.
5. Practice Excel skills by listing the personal assets, liabilities and equity for an individual personal entity.
6. Using Annette’s Tutoring Services as an example, gain practice at transaction analysis for one week of business activity.
7. Demonstrate that a business’s equity goes up by generating revenue, and it goes down by incurring expenses and making personal withdrawals.
8. Differentiate between the main three financial statements:  income statement, balance sheet and statement of cash flows for a business.

9. Prepare the main three financial statements for a simple business entity.

Lesson 5:

Finishing the Business Plan and Beginning Operations

Learning Objectives:

1. Complete the projected startup costs for CarCare for Year 1 of CarCare’s planned operations.
2. Classify startup costs into three categories: long-term assets, short-term assets, and operating expenses.

3. Expand our understanding of  the “equity” part of the accounting equation:

                      Assets = Liabilities + Equity  

      to include two separate components: 

     Assets = Liabilities + “Contributed Equity” + “Earned Equity”

4. Become more comfortable with Excel spreadsheets.
5. Calculate the “breakeven” point, which is the number of units that must be sold for a product company to cover all of its expenses.
6. Calculate the number of units a product company must sell in order to reach a “target profit” level.
7. Prepare the main three projected financial statements CarCare in its first year of operations.
Lesson 6:

Running the Business:

Managing Cash, Recordkeeping, Employees, and Taxes

Learning Objectives:

1. Devise a system to keep track of cash deposits and withdrawals.

2. Understand the difference between a petty cash fund and a checking account.
3. Recognize the dangers of using credit cards, rather than cash, to pay for short-term expenses.
4. Reconcile the cash balance in the company’s accounting system with the cash balance shown on the bank statement.

5. Create a filing system to provide adequate  backup documentation to support all the asset and liability accounts. 

6. Appreciate the complexities of hiring people to work as employees.
7. Differentiate between sales tax, income tax (federal and state), and self-employment tax.

8. Project CarCare’s taxes for the first year of its operations. 

9. Become familiar with IRS forms for calculating income tax and self-employment tax.
Lesson 7:

Social Entrepreneurship, Part 1—Seeking More than the Financial Bottom Line

Learning Objectives:

1. Compare a pure, “for-profit” entrepreneur with a “social entrepreneur.”

2. Describe the “double bottom line” sought by social entrepreneurs.

3. Differentiate between a social entrepreneur and a non-profit executive or manager.

4. Research the profile of a highly recognized social entrepreneur, Nobel Peace prize winner Dr. Muhammad Yunus. 
5. Reconcile the cash balance in the company’s accounting system with the cash balance shown on the bank statement.

6. Review several examples of social enterprises created by Youth Venture grant winners.
7. Review the biographical sketches of “macro social entrepreneurs” featured in the book by David Bornstein, How to Change the World.
Lesson 8:

Social Entrepreneurship, Part II—

Macro SEs, Micro SEs, and 

 How to Write a Social Business Plan

Learning Objectives:

1. Differentiate between a “macro social entrepreneur” and a “micro social entrepreneur.” 

2. Become acquainted with more examples of successful social entrepreneurs, who can serve as role models for teen social entrepreneurs.
3. Compare the business plan of a “business entrepreneur” (BE) with the business plan of a “social entrepreneur” (SE). 
4. Appreciate the difficulty in assessing “social value” as opposed to “financial value.”

5. Brainstorm potential social ventures that might be started by TEBC students.

Lesson 9:

Doing Business in the Local Community: 

A Case for Civic Engagement and Environmental Stewardship

Learning Objectives:

1. Understand the meaning of civic engagement.
2. Understand the meaning of environmental stewardship.

3. Relate civic engagement and environmental stewardship to social responsibility. 

4.  Simulate how elected officials spend tax dollars according to the wishes to the citizens they represent by means of “The Penny Experiment.”
5. Demonstrate that citizens, through the democratic process, ultimately decide how the government spends its money by voting. 

6. Determine what happens when governments spend more money that they receive in tax revenues, leading to budget deficits.
7. Determine the cumulative effect of deficit spending, leading to government debt.

8. Remind students that tax expense to their businesses is tax revenue to the government; the more profitable their businesses are, the more tax revenues for the government. 

9. Examine two youth organizations that are changing the world through civic engagement and sustainable business practices.
Lesson 10:

Your Business and the Global Community: 

A Case for Thinking and Acting Globally

Learning Objectives:

1. Understand that the Global Compact is an international initiative supported by the United Nations to enlist businesses to explicitly support environmental stewardship and social responsibility.
2. Demonstrate that youth entrepreneurs can help achieve the UN’s Millennium Development Goals (MDGs) designed to end poverty by 2015.

3. Inform students of the number of countries belonging to the UN.

4. Provide encouragement for youth to become active in implementing the MDGs.

5. Introduce students to two more global, social entrepreneurs: John Mackey of Whole Foods and Ray Anderson of Interface.

6. List seven ways that businesses (like Ray Anderson’s) can achieve sustainability.
7. Describe the roles of such international organizations as the IMF, World Bank and WTO.

8. Contrast the difference between a subsidy and a tariff, two tools used by nation’s to control exports and imports.

9. Provide an example of a youth education program that deals with international trade issues, namely the International Economic Summit (IES).

Lesson 11:

Being in Business Without Starting One—Careers in Business

Learning Objectives:

1. Encourage students who may not want to become entrepreneurs to maintain an entrepreneurial attitude.
2. Reinforce the value of higher education.

3. Teach students the basic formula for the “time value of money,” also known as the theory of compound interest.
4. Apply basic math skills to compute (1) future value of present amounts and (2) present value of future amounts.
5. Demonstrate how math problems that involve compound interest can be solved much more efficiently and accurately using Excel spreadsheets.

6. Explore the various business disciplines that students may consider pursing if they seek a university business degree.

Lesson 12:

Presenting Your Business Plan

Learning Objectives:

1. Provide general tips and suggestions for how to make a good oral presentation.
2. Offer specific tips and suggestions before, during and after making an oral presentation.

3. Review and critique a hypothetical PowerPoint presentation prepared by CarCare’s owners, Richard and Thomas.

4. Introduce students to a youth entrepreneurship organization with local and global impact: Students for the Advancement of Global Entrepreneurship (SAGE). 

5. Remind students that they can apply for Youth Venture grants.

6. Help students get ready for their oral presentation to an external panel of judges.
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